
 

 
Atlan�c First Na�ons Water Authority 

OPERATOR WORKSHOP 
September 20 – 22, 2023 

Best Western Glengarry, Truro, NS – Salon EG 

DAY 1 – SEPTEMBER 20, 2023 

11:30 a.m. LUNCH  Salon EG 

12 noon Gree�ngs and Opening Prayer Susheel Arora, CEO and TBD 

12:05 p.m. Introduc�on to the Workshop Susheel Arora, CEO 

12:30 p.m. IT Security Trevor Mar�n, IT 
Coordinator 

12:50 p.m. Sampling – Protocol and Procedure 
John Vandenberg, 
Regulatory Compliance 
Coordinator 

1:50 p.m. BREAK Salon EG 

2:00 p.m. Tour of the Colchester County Wastewater 
Treatment Plant (begins at 2:15) 

3899 Highway 236, Lower 
Truro 

5:00 p.m. SUPPER – On Us!  Join us at Roadside Willies, 
Bible Hill 27 Jennifer Drive, Bible Hill 

 

DAY 2 – SEPTEMBER 21, 2023 

7:00 a.m. BREAKFAST Salon EG 

8:00 a.m. Opening Prayer and Review of Previous Day Susheel Arora, CEO and TBD 

8:10 a.m. Safety Training 
Paul Cormier, CC Safety and 
Dan MacDonald, Safety and 
Security Coordinator 

10:00 a.m. BREAK Salon EG 

10:15 a.m. Safety Training 
Paul Cormier, CC Safety and 
Dan MacDonald, Safety and 
Security Coordinator 



 

 

DAY 2 – SEPTEMBER 21, 2023 CONTINUED 

12 NOON LUNCH Salon EG 

12 NOON – 2 p.m. 

Safety and Equipment Vendors Display and 
Demonstra�ons 
 
Procurify – one-on-one availability 

MacLeod AB 
Various Vendors 
 
Chantal LeBlanc, CFO and 
Margie Hennigar, Controller 

2:00 p.m. Safety Training 
Paul Cormier, CC Safety and 
Dan MacDonald, Safety and 
Security Coordinator 

3:15 p.m. BREAK Salon EG 

3:30 p.m. Safety Training 
Paul Cormier, CC Safety and 
Dan MacDonald, Safety and 
Security Coordinator 

 

DAY 3 – SEPTEMBER 22, 2023 

7:00 a.m. BREAKFAST Salon EG 

8:00 a.m. Opening Prayer and Review of Previous Day Susheel Arora, CEO and TBD 

8:15 a.m. Procurify Review and Q&A Chantal LeBlanc, CFO and 
Margie Hennigar, Controller 

9:15 a.m. Service Connec�ons and Permi�ng Process Alex Davis, Planning & 
Development Engineer 

10:00 a.m. BREAK Salon EG 

10:15 a.m. Training Opportuni�es and Operator Feedback Susheel Arora, CEO 

10:45 a.m. Comparison of Wastewater Treatment 
Technologies 

John Lam, Director of 
Engineering 

11:30 p.m. Closing Remarks Susheel Arora, CEO 

11:45 p.m. LUNCH (a boxed To Go Lunch – please feel free 
to stay and eat; or take with you) Salon EG or To Go 

 


