
 
 
 
 

OPERATOR WORKSHOP 
Location: Legends, Millbrook Power Centre  

Date: February 16 and 17, 2023 

 
 
 
 
 
 
 
 
 

Agenda Items 

Day 1 – February 16, 2023 

7:30 – 8:30 am Breakfast Legends 

8:30 – 8:45 am Opening Remarks and Introductions Carl Yates, AFNWA CEO 

 
8:45 – 10:00 am 

Update on AFNWA Activities and 
Community/ Operator Onboarding 

 
Carl Yates, AFNWA CEO 

10:00 – 10:30 am Communications and Outreach 
Overview 

Adam Gould, AFNWA Manager of 
Communications and Outreach 

10:30 – 10:45 am Refreshment Break  

10:45 am – 
12 noon Truck Assignments and Related Policies 

Gary West, AFNWA Superintendent of 
Operations and Chantal LeBlanc, AFNWA 
Manager of Corporate Services 

12:00 – 1:00 p.m.  Lunch Legends 

 
1:00 – 3:00 p.m. 

Safety Inspections Overview and Safety 
Program 

Dan MacDonald, AFNWA Safety and 
Security Coordinator & Paul Cormier, Safety 
Consultant 

3:00 – 3:15 p.m. Refreshment Break  

3:15 – 3:45 p.m. Safety Inspections Overview and Safety 
Program (continued) 

Dan MacDonald, AFNWA Safety and 
Security Coordinator & Paul Cormier, Safety 
Consultant 

3:45 – 4:30 p.m. Laptops and Cell Phones; Device roll 
out, policies and procedures 

Trevor Martin, AFNWA IT Coordinator and 
Chantal LeBlanc, AFNWA Manager of 
Corporate Services 

5:00 p.m. AFNWA invites you to join us for supper at Belly Up BBQ & Grill – 214 Robie Street, 
Truro (our treat!) 



 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Day 2 – February 17, 2023 

7:30 – 8:30 a.m. Breakfast Legends 

8:30 – 9:15 a.m. ArcGIS Online Platform Overview Mohamed Osman, AFNWA Project Engineer 

9:15 – 10:00 a.m. Operator Training 
Gary West, AFNWA Superintendent of 
Operations and James Trimble, AFNWA 
Manager of Operations 

10:00 – 10:30 a.m. Refreshment Break  

10:30 a.m. 
– 12:30 p.m. Gas Detection Training Levitt Safety 

12:30 – 1:30 p.m. Lunch Legends 

 
 

Additional Information 
 

Due to an extreme cinnamon allergy of one of our participants, we ask that no cinnamon 
products – edible or otherwise be brought into the workshop. 


