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Next Steps for 2020-2021

Complete recruitment of AFNWA Senior
Management Team [ Manager of Engineering,
Manager of Communications and Outreach,
Manager of Corporates Services, and Manager of
Operations]

Formalize Governance Manual to ensure an
accountable, transparent and efficient governance
structure

Complete BCR for final commitment to the AFNWA
Complete GIS pilot project

Atlantic First Nations Water Authority




Next Steps for 2020-2021

Complete SCADA Master Plan
Develop license agreements for land access

Develop and issue RFP to develop an Asset
Management Plan and Ten- Year Capital Program.

Develop water safety plans in partnership with
Dalhousie University

Secure office space for the AFNWA
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Thank you!

Questions?
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