OPERATOR WORKSHOP

Location: Hampton Inn and Suite, Millorook Power Centre

Date: July 27, 2021
Time: 8 am to 4:30 pm

Agenda Iltems

8:00 - 8:30 am Meet & Greet/Breakfast Main Floor Conference
Rooms

8:30 - 9:15am AFNWA Activities Overview Carl Yates, AFNWA CEO

9:15 - 10:00 am Asset Management Update John Lam, AFNWA

Manager of Engineering

10:00 - 11:00 am Centre for Water Resources Studies, Regulations, | Megan Fuller, CWRS
and Water Safety Plan Updates

11:00 - 11:15 am Break and Refreshments

11:15 - 11:45 am Overview of Corporate Structure and Hub and Carl Yates, AFNWA CEO
Spoke Operations Model

11:45 am - 12:15 pm | Overview of AFNWA Total Compensation and Carl Yates, AFNWA CEO
Training Update

12:15 - 1:00 pm Lunch

1:00 - 4:30 pm SCADA Master Plan Workshop Adam Plumstead,
Eramosa Engineering







