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Leading progress, innovation, and a long-term solution for water and
wastewater management for Atlantic First Nations communities.

The Atlantic First Nations Water Authority (AFNWA) is a not-for-profit, pan-Atlantic
water utility that is owned and operated by First Nations, for First Nations.
Our goal is to provide clean drinking water and safe wastewater services to
participating First Nations communities. The AFNWA will be responsible for the
operation, maintenance, and capital upgrades of all water and wastewater assets
in each participating First Nations community. We are committed to helping build
stronger First Nations communities in Atlantic Canada, in support of long-term
plans for the communities we serve.

2020 PROGRESS UPDATES
Foundational work to establish the organizational structure of the AFNWA is well underway,
despite the impact of COVID-19.
In June 2020, we were pleased that the Government of
Canada recognized Indigenous peoples’ right to selfdetermination and declared its commitment to support the
AFNWA through the signing of a framework agreement.
Since then, we have been busy meeting with communities
and building the organization from the ground up.
Key milestones include:
» Fourteen (14) communities are committed to the AFNWA
and have signed Band Council Resolutions (BCRs).
• These communities are located within Nova Scotia, New
Brunswick, and Prince Edward Island and represent 61%
of the total Atlantic First Nations by population.
• These communities, along with any other interested First
Nations communities, are welcome to join at any time.
• Seven (7) more Atlantic First Nations communities have
expressed interest in participating in the AFNWA.
» Since June 2020, we held monthly meetings with our
Board of Directors. Our Board is comprised of Chief Wilbert
Marshall, Potlotek (Chair); Chief Ross Perley, Tobique (Vice
Chair); Chief Andrea Paul, Pictou Landing; Chief Terry Paul,
Membertou; Chief Arren Sock, Elsipogtog; Chief Darlene
Bernard, Lennox Island.

» 13 community meetings held during 2020
» Implementation of the Full Service Decentralized (FSD)
organizational structure that is most consistent with Chiefs,
Councillors, Elders, and Operators concept of ownership and
traditional values.
» AFNWA Board has approved:
•
•
•
•

Governance Manual
Human Resources Policy
Financial Policy and Procedures Manual
Board of Directors and Elders Advisory Council
Compensation Policy
• Employee Salary Framework
• Community Term Sheets (how to join and participate
in AFNWA)
• Transition Implementation Plan
» AFNWA headquarters is tentatively secured in Millbrook,
NS, a Mi’kmaw community near Truro.
» Two new hires to the management team, including the
Manager of Communications and Outreach, Adam Gould,
and the Manager of Engineering, John Lam.
» Interviews for Global TV + APTN feature airing January 2021.

“We want to be able, at the end of the day, to turn on the tap and drink a glass
of water. Some communities can’t do that. We are the ones that are going to be
accountable for that. Working as a team together will make us that much stronger.”
– Chief Andrea Paul, Pictou Landing First Nation

2021 LOOKING AHEAD
For many, 2020 was an exceptionally challenging year due to the COVID-19 pandemic. Key highlights include continuing to
build our team, completing operational plans and processes, and engaging with stakeholders along the way. We are proud of
the progress our team has made and we are excited for what 2021 holds for AFNWA.

QUICK FACTS
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The Water Authority is a not-for-profit water
utility that is owned and operated by First
Nations, for First Nations. The goal of the
Atlantic First Nations Water Authority (AFNWA)
is to provide clean drinking water and safe
wastewater services to participating First
Nations communities.
The benefits of the AFNWA are First Nations
control and capacity building, sustainable
funding, transfer of legal liability, risk reduction,
increased operational efficiencies, a strong,
unified voice, and economic development
opportunities.

A community will be able to join and become
a voting member of the Water Authority by
passing a Band Council Resolution (BCR)
to confirm their commitment to joining the
AFNWA.
No individual resident will be asked to
pay for water or water services the AFNWA
provides.
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The utility will employ approximately 40
people by Spring 2022 with the majority
coming from First Nations backgrounds. We
will be responsible for delivering water and
wastewater services to over 4,500 households
and business, representing 60% of First
Nations communities in Atlantic Canada.

AFNWA chose ‘Samqwan-Samaqan+Sage’
as its newsletter name to honour two sacred
elements: water and sage. Samqwan is the
Mi’kmaw word for water; Samaqan is its
Wolastoqiyik translation. Water introduced
life to Earth and sustains us—it is sacred.
Sage is a herb used by many cultures to
cleanse and purify surroundings, and also to
welcome benevolent spirits into our presence.
Samqwan-Samaqan+Sage brings us water
and wisdom.

