
 

 

 

 

 
Atlantic First Nations Water Authority 

QUARTERLY OPERATOR WORKSHOP 
March 26 and 27, 2025 

Best Western Glengarry, Truro NS 
MacDonald BC Room 

 

DAY 1 – March 26, 2025 – MacDonald BC Room 

  7:30 a.m. BREAKFAST MacDonald BC Room 

  8:30 a.m. Opening Prayer  

  8:45 a.m. – 9:15 a.m. Welcome and Workshop Overview Susheel Arora, CEO 

  9:15 a.m. – 10:30 a.m. Laboratory Procedures 
Gary West, Superintendent 
of Tech Services/Samantha 
Johnson, Operator Potlotek 

 10:30 a.m. BREAK MacDonald BC Room 

10:45 a.m. – 12 noon Operations Update 
Jason Leclerc, Director of 
Operations Engineering & 
Compliance 

 12:00 noon LUNCH MacDonald BC Room 

  1:00 p.m. – 2:00 p.m. Engineering Updates – Capital Works Chris Fahie, Director of 
Engineering 

  2:00 p.m. – 3:00 p.m. Customer Service/Communications 
James MacKinnon, Director 
of Communications & 
Outreach 

  3:00 p.m. BREAK MacDonald BC Room 

  3:15 p.m. – 4:30 p.m. Organizational Updates 
Chantal LeBlanc, 
CFO/Director of Corporate 
Services 



 

  5:30 p.m. 
SUPPER & POOL 
Compliments of AFNWA – please join us, our 
treat (any alcoholic beverages on your own tab) 

Dooley’s - 50 Juniper St, 
Truro 

 

DAY 2 – March 27, 2025 

  7:30 a.m. BREAKFAST MacDonald BC Room 

  8:30 a.m. Opening Prayer  

  8:35 a.m. Fit Testing Nicholson Meeting Room 
(will advise schedule) 

  8:35 a.m. – 10:15 a.m. Safety –  Safety Management System CC Safety & Compliance 

10:15 a.m. BREAK MacDonald BC Room 

10:15 a.m. – 12 noon Safety –  Safety Management System CC Safety & Compliance 

12 NOON LUNCH MacDonald BC Room 

1:00 pm. – 1:45 p.m. Power BI Data Dashboards Megan Fuller &  
  Het Mehta, CWRS 

1:45 p.m. – 3:45 p.m. QDOS Watson Matlow Pump and HACH 
Analyzer Demonstration 

Matt Cavanaugh and 
Cassandra Hirtle, APS 

3:45 p.m. Wrap Up  

 

 


