OPERATOR WORKSHOP

Location: Kent Room @ Crowne Plaza, Moncton, NB

Date: May 11 and 12, 2023

Agenda Items

Day 1 - May 11, 2023

7:30 - 8:30a.m. Breakfast Kent Room, Crowne Plaza

Welcoming, Opening Prayer and

8:30 - 9:30a.m. Introductions

Carl Yates, AFNWA interim CEO

9:00 - 10:00 a.m. Corporate Updates Carl Yates, AFNWA interim CEO

Megan Fuller, Research Associate, Centre

10:00 - 10:45 a.m. CT Project for Water Resources Studies (CWRS)
10:45 - 11:00 a.m. Refreshment Break Kent Room, Crowne Plaza
A0 11- . . Megan Fuller, Research Associate, Centre
11:00-11:30 a.m. The Future of UV Disinfection for Water Resources Studies (CWRS)
Len O’Neill, Regional Environmental Health
. i Drinking Water Oversight Agency Manager, FNIHB
11:30am-12noon | £\ iHB/NSECC) Elizabeth Kennedy, Director, Water Branch,
NSECC
12:00 - 1:00 p.m. Lunch Kent Room, Crowne Plaza

Measuring Performance through a

1:00 - 2:00 p.m. Corporate Balanced Scorecard Carl Yates, AFNWA interim CEO
0N, 2 . . John Vandenberg, AFNWA
2:00- 3:00 p.m. Wastewater Sampling and Reporting Compliance Coordinator
3:00 - 3:15 p.m. Refreshment Break Kent Room, Crowne Plaza
. . . Gary West, AFNWA
3:15 - 4:00 p.m. Standard Operating Procedures Superintendent of Operations
. . . . Dan MacDonald, AFNWA
4:00 - 4:30 p.m. Security Overview Safety and Security Operator
5:00 p.m AFNWA invites you to join us for supper at Carrabba’s Italian Grill, Moncton - 1000

Main Street, Moncton - (our treat)




Day 2 - May 12, 2023

7:30 - 8:30 a.m. Breakfast Kent Room, Crowne Plaza
Carl Yates, AFNWA interim CEO and Dan
8:30 - 9:00 a.m. Safety Moment MacDonald, AFNWA Safety and Security

Operator

9:00 - 10:00 a.m.

SCADA Master Plan Implementation
Update

John Lam, AFNWA Manager of Engineering
and Jeff Wujcik, AFNWA Superintendent of
Technical Services

10:00 - 10:15 a.m.

Refreshment Break

Kent Room, Crowne Plaza

10:15-11:15 a.m.

Procurement Policy and Procedures

Chantal LeBlanc, AFNWA Manager of
Corporate Services and Wanda Ralph,
Procurement Officer

11:15 am- 12noon

Emergency Management - A Review of
Operation Castle Bay

Gary West, AFNWA Supervisor of Operations
and John Lam, AFNWA Manager of
Engineering

12 noon - 1:00 p.m.

Lunch

Kent Room, Crowne Plaza

1:00 - 1:40 p.m.

Closing Prayer




