
 

 

OPERATOR WORKSHOP 

Location:  Kent Room, Crowne Plaza, Moncton, NB 

Date:   October 12 and 13, 2022 

Time:  8:30 am to 4:00 pm 

 

 

Agenda Items 

Day 1 – October 12, 2022 

7:30 – 8:30 a.m. Breakfast Kent Room, Crowne Plaza 

8:30 – 9:00 a.m. Opening Remarks and Introductions Carl Yates, AFNWA CEO 

9:00 – 10:30 a.m. 
Update on AFNWA Activities and 

Community/Operator Onboarding 
Carl Yates, AFNWA CEO 

10:30 – 10:45 a.m. Refreshment Break  

10:45 am –     

     12 noon 

Update on Regulatory Compliance 

Program for Drinking Water 
Megan Fuller, CWRS 

12:00 – 1:00 p.m. Lunch Kent Room, Crowne Plaza 

1:00 – 2:00 p.m. 
Update on Regulatory Compliance 

Program for Wastewater 
Carl Yates, AFNWA CEO 

2:00 – 3:00 p.m. Safety and Security Program 
James Trimble, AFNWA Manager of 

Operations 

3:00 – 3:15 p.m. Refreshment Break Kent Room, Crowne Plaza 

3:15 – 4:00 p.m. SCADA Standards Project 
John Lam, AFNWA Manager of 

Engineering 

4:00 – 4:30 p.m. Operator Training 
Gary West, AFNWA Superintendent of 

Operations 

5:00 p.m. AFNWA invites you to join us for supper at T-Bones, Crowne Plaza (our treat) 



 

 

 

 

 

 

 

 

 

 

Day 2 – October 13 

7:30 – 8:30 a.m. Breakfast Kent Room, Crowne Plaza 

8:30 – 10:30 a.m. Hydrant Training Stan’s Fire Hydrant 

10:30 – 10:45 a.m. Refreshment Break Kent Room, Crowne Plaza 

10:45 a.m. 

    – 12 noon 
Hydrant Training (continued) Stan’s Fire Hydrant 

12:00 – 1:00 p.m. Lunch Kent Room, Crowne Plaza 

1:00 – 3:00 p.m. Hydrant Training (continued) Stan’s Fire Hydrant 

3:00 – 3:30 p.m. Wrap up Carl Yates, AFNWA CEO 

 

Additional Information 

Due to an extreme cinnamon allergy of one of our participants, we ask that no cinnamon 

products – edible or otherwise be brought into the workshop. 


