Agenda

Operators Workshop
9:00 am - 4:00 pm (ADT)
October 8, 2020
Hampton Inn & Suits

Millbrook, Nova Scotia

9:00 am —9:20 am Iltem #1: Introductions Carl Yates, AFNWA

e Participants and interim CEO
Presenter Introductions

e Presentation of Agenda

9:20 am —10: 20am Item #2: AFNWA Activities Carl Yates, AFNWA
Update interim CEO

e Governance

e Operational Structure

e Transition

Implementation Plan

e Asset Management Plan

e SCADA Master Plan

e Regulations

10: 20 am — 10: 30 am BREAK

10:30am—11:30 am | Iltem #3: Water Safety Plans Dr. Graham
Gagnon, Dr.
Megan Fuller,
Tiannie Paul.
Dalhousie
University

11:30am —12:00 pm | Item #4: Morning Debrief: Group
Questions and Concerns

12:00 pm —1:00 pm LUNCH

1:00 pm —=2:00 pm Iltem #5: Operator Carl Yates, AFNWA
Compensation and Benefits interim CEO




2:00 pm —3:00 pm

Item #6: Training and
Certification

Carl Yates, AFNWA
Interim CEO

3:00 pm -3:30 pm

Next Steps

James MacKinnon,
AFNWA interim
(e(0]0]

3:30 pm —4:00 pm

Afternoon Debrief and Closing

Group




